
Main Flow Path
Auxiliary Flow Path

Element of QC Involved

Legend

  Develop Workplan
and ESS Plans Approved

Create UoPs

Mobilize personnel/
equipment, site setup

and site specific training

Conduct Boundary
Survey

Surface clearance
detector aided DGM Anomaly

re-acquisition
Targets Investigated

by UXO team
Verify holes are

cleared
Determine with MES

area to be re-surveyed

Matrix QA
of geo data

Process Geo 
Data

NO NO

NO

NO

YES YES

YES

YES

Dispose of UXO
and remove scrap

Surface clearance
QC

QC Step III-
ECC QC of Data

BIP Remove
scrap 

Vegetation Removal Survey 100’ x 100’
grid corner stake locations

Re-excavate
(if necessary)
and re-verify

Inspection, Certification
 and QC

Final Disposition
demil and/or smelter

Complete backfilling
as necessary After

Action
Report

MEC Scrap Processing

Non-MEC Scrap
Processing and QC

Final disposition as
Non-Haz Waste

Discrepancies?

Root cause analysis completed
by QC team. Re-process data/
revise target list as necessary.

NO

YES

QC Step VI-GEO QCS 
comparison of target mV responses

to items located by UXO teams.

Discrepancies?

Root cause analysis completed by
QC team. Re-excavate, re-collect, or

re-process  geophysical data as necessary.

NO

YES

QC Step V-UXO QCS
excavation Inspection

Discrepancies?

Root cause analysis
completed by QC team.

Re-excavate and re-verify
as necessary.

End of Expansions
Go to Closeout

Root cause analysis completed by
QC team. Results of root cause analysis
may result in recollection, reprocessing

of geo-data / revision of target list;
targets may need to be re-excavated.

Is a buffer expansion
required?

Start

 QC seed 
items found?

Has additional 
geo been
completed

Conduct GPO Install QC
Seed Items

Site
Preparation

Production

Field Quality
Control

Field Closeout
and Reporting

Pre-Mob/Mob

9389_1A
_003 C

leanup O
rg C

hart

Figure 2-1 MEC Clearance Process




